


 
Paper Products  38% 
Food Waste 3% 
Plant Debris  10% 
Wood and Textiles  4% 
All Other Waste  35% 

 
Total waste in 2007 was 220 Tonnes, resulting in 106 Tonnes of greenhouse gasses.  Data from 
2000 is unavailable at this time and will be added to this inventory in the future.  The data shown 
in Table 4.80 is estimated.  
 
Table 4.80 – Waste Emissions from the District of Sechelt’s Facilities (in Tonnes of C02) 
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5.  0    PROJECTED EMISSIONS 
 

Over the past ten years (from 2000 to 2007), C02 emissions in the District of Sechelt’s corporate 
operations have increased by approximately 5%.  This increase has occurred primarily as a result 
of expansions to the vehicle fleet, and the addition of new municipal facilities (see Section 4.0 
above).   
 
Using a business as usual (BAU) projection, corporate greenhouse gas emissions are estimated 
to decrease by 4% by 2017 (see Table 5.0 below).  This decrease comes as a result of planned 
measures to reduce waste emissions through landfill gas flaring (see below for details). The 
business as usual projection is intended as a reasonable approximation of future emissions if the 
District of Sechelt were to forego any efforts to curtail emissions, and continue with all planned 
expansions without any greenhouse gas mitigation.  Because of the innumerable variables 

 



effecting future emissions, the projection should be regarded as a simple tool for assessing 
progress and not as a precise measure of future emissions.   
 
This ten year projection accounts for past consumption trends as well as planned expansions. 
The business as usual projection assumes that BC’s electricity will have the same emissions per 
kilowatt as it does at present (2007 emissions values are used in this report, see Appendix A), 
and makes other assumptions which vary by category and are noted below. 
 
Combining the increase in greenhouse gases over the past 10 years with the new emissions 
forecasted, emissions in 2017 are projected to be a total of 18% higher than in 2000.  The largest 
forecasted increases are in: 1) emissions from the fleet, which are forecasted to increase 32% as 
additional vehicles are purchased over the next ten years, and in 2) water and sewage 
infrastructure, which is forecast to double over the next ten years once a new sewage treatment 
plant is constructed.  A detailed chart of projected future increases is shown in Figure 5.00.     
 
Table 5.00- Forecasted Emissions (in Tonnes) by Category 
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The following assumptions were made in forecasting corporate emissions to 2017: 
 
Facilities Assumptions 
 

The business as usual projection for the District’s facilities assumes that energy use in most 
facilities will continue to grow at approximately the same rate as it has from 2000 to 2007 over the 
period of 2007-2017.  This rate of growth is set to 23%.  This assumption is made based on 
average increases from 2000 – 2007 of 23% for directly comparable municipally operated 

 



buildings.  Based on planned future expansions and changes to building use, the following 
exceptions were incorporated into the projection: 

• The Old RCMP Building is projected to consume 500% more energy in 2017 as a result 
of the planned change from vacant building to social housing units. 

• Parks facilities are not projected to increase their energy consumption: energy 
consumption in parks bathrooms and other parks facilities has remained constant from 
2000 – 2007 and is forecast to remain constant in the future. 

• The airport is forecast to double its energy consumption based on anticipated expansion. 
 
The use of natural gas is assumed to increase at a rate of 4% over the next ten years (the same 
rate of increase as over the 2000 – 2007 period).   
 
No new municipal facilities are anticipated to be completed during before 2017 and as such, no 
expansion to facilities was included in the forecast.   
 
Fleet Assumptions 
 

Vehicle use and vehicle emissions per kilometer traveled are assumed to stay constant while the 
fleet expands by five vehicles by 2017. This expansion includes the three vehicles added in 2008: 

• Two new Sterling Dumptrucks 
• F-350 C/C '08 Flatbed (Parks) 

And the planned purchase of two new light duty trucks over the next ten years.  Each new vehicle 
is projected to emit approximately 4.5 Tonnes of C02 based on current average rates of emission.  
This simplistic projection is intended as an approximation by which to measure the District’s 
emissions reduction progress and does not take into account possible lower emissions as a result 
of the existing Green Fleet Purchasing Policy. There is therefore a strong possibility that Sechelt 
will improve on this projected figure if the vehicles it purchases in the future are more efficient 
than the present fleet. 
 
Water and Sewage Assumptions 
 

Over the next 10 years, the District is projected to expand its water and sewage infrastructure by 
the addition of two new liftstations and a new sewage treatment plant.  The construction of the 
new treatment plant will likely include the decommissioning of the current small treatment plant.  
The two new liftstations are projected to consume 6000 kw of electricity each (a similar rate to 
present liftstations) and the new sewage treatment plant is projected to consume the same 
amount of electricity as the present plant.  In addition to these expansions, growth in energy 
consumption of 4% was assumed for all existing infrastructure. 
 
Street lighting Assumptions 
 

The business as usual projection for street lighting assumes that future street lighting will be used 
3% more than current street lighting.   
 
Waste Assumptions 
 

 



Waste in 2017 is assumed to grow at an average rate of 7% between 2007 and 2017.  No new 
facilities are slated for construction over this period; however, the conversion of the Old RCMP 
Building to Social Housing will generate more waste than at present.  Growth in the community 
and the expansion of the airport will also result in additional waste.   
 
Future emissions from waste will be mitigated substantially by landfill gas flaring, which reduces 
the methane content of landfill emissions by up to 50%.  The Sunshine Coast Regional District is 
expected to begin landfill gas flaring at the Sechelt landfill in 2011.  This one initiative alone 
results in Sechelt’s projected emissions in 2017 being lower than in 2007. 
 

6 .0  REDUCTION ACTIVIT IES 
 
The Intergovernmental Panel on Climate Change (IPCC), an organization set up by the United 
Nations to assess scientific and technical information on climate change, believes that we must 
reduce our greenhouse gas emissions by a minimum of 60% below 1990 levels by 2050 to avert 
‘runaway’ climate change.  Other climate scientists have placed this estimate as high as 90% 
reductions needed by 2050.   
 
Mitigating the District of Sechelt’s future emissions to meet these large recommended decreases 
will involve a multi-faceted approach.  As a small community, each individual building and vehicle 
in the fleet has a noticeable impact on total greenhouse gas emissions.  Achieving substantial 
reductions in the District of Sechelt will therefore require reductions across all emissions sources 
within municipal operations, rather than simply aiming to reduce those from the most prolific 
emitters.    
 
The following suggested mitigation strategies are profiled below, and were chosen for their quick 
payback periods and relative simplicity.  These strategies also apply primarily to the fleet and the 
facilities, the two emissions categories which are growing the fastest in the District’s operations.  
Possible measures include:    
   

• Lighting Occupancy Sensors or Energy Management Systems 
• Reducing the Fleet Size 
• Waste Reduction and Recycling through a Green Procurement Policy 
• Green Building Policy 
• LED Streetlights 
• Solar Hot Water 
• Use Neighborhood Electric Vehicles  
• Optimize Efficiency of the Vehicle Fleet 
• Energy Performance Assessments  

 
A comprehensive emissions reduction strategy for the District’s corporate operations will involve 
setting an emissions reduction target, and devising a series of programs to meet the stated 
target.  This is commonly referred to as a ‘corporate climate action plan’.  The strategies profiled 
below may form the basis for a corporate climate action plan.  A completed plan, however, would 
also assign staff roles, budget appropriate funds, and establish a timeline for implementation.   
 

 



 
Lighting Occupancy Sensors / Energy Management Systems 

Probable GHG 
Reduction: 

6 Tonnes 

Description: Lighting is the often largest energy user in commercial and institutional 
buildings and also one of the simplest to reduce the impact of.  The installation 
of sensors that detect motion in a space and dim or turn out lights when the 
room has not been occupied for a predetermined amount of time can save up 
to 35% of the energy required for lighting.  The sensors are low cost and have 
the quickest payback of all the measures described here.  Installed in 60% of 
municipal buildings, they could reduce GHGs by up to 6 Tonnes.  Greenhouse 
gases could be further reduced by ensuring all facilities have up to date 
fluorescent ballasts (T9 ballasts), or by with the use of energy management 
systems.  Energy Management Systems offer a means of centrally controlling 
all of a building’s lighting and heating systems and allow the operator to find 
ways to reduce consumption. 
 

 
Reduce Municipal Fleet 

Probable GHG 
Reduction: 

9 Tonnes 

Description: The District can easily reduce its forecasted emissions by capping the total 
size of the vehicle fleet.  The emissions forecast assumes two new light duty 
fleet vehicles will be added to the fleet over the next ten years, generating an 
additional 9 Tonnes of greenhouse gases.  By substituting trip reduction and 
route planning and reducing the need for expansion, the District can eliminate 
these additional forecast emissions.  The inventory shows that current fleet 
vehicles are used less intensively than in 2000, suggesting that expansion to 
the fleet may not be essential at this time.  Support and tools for implementing 
trip reduction and route planning are available through the E-3 Fleet program, a 
green fleet rating system administered through the Fraser Basin Council.   
 

 
 
 
 
 

 



 
Waste Reduction and Recycling (through Green Procurement Policy) 

Probable GHG 
Reduction: 

10 Tonnes 

Description: When waste decomposes anaerobically (without oxygen) it produces 
methane—a greenhouse gas 21 times more potent than carbon dioxide.  The 
District already has a recycling program, but with further efforts to reduce 
waste, considerable GHG savings can accrue.  For example, a green 
procurement policy which directs the District’s purchases towards goods that 
are reusable, recyclable, require less frequent replacement, and are packaged 
with a minimum of waste, would reduce the annual number of Tonnes of waste 
per facility.  In addition, the District could conduct a waste audit to assess its 
present waste, benchmark its performance on recycling, and determine means 
of reducing overall waste levels.  To assist with this measure, the District may 
wish to hire a waste reduction consultant.  Reducing the amount of waste 
produced by 10% could result in up to 10.6 Tonnes of GHG reduction. 

 
Require Green Building for New Construction and Renovations 

Probable GHG 
Reduction: 

2 Tonnes 

Description: Though the District does not intend to purchase or construct any new facilities 
over the next ten years, establishing a green building policy that is broad 
enough to apply to renovations and the construction of smaller facilities (such 
as storage sheds) may result in some modest GHG decreases.  The Regional 
District of Nanaimo and the Town of Gibsons have adopted policies that 
reference the LEED green building standard and propose an integrated 
approach to the design of new facilities.  An integrated approach sets 
performance goals before the building is designed, and involves collaboration 
between all the professionals involved in the building process.  Such a policy 
would also demonstrate the District of Sechelt’s commitment to lowering 
greenhouse gases over the long term.   
 

 
LED Streetlights 

Probable GHG 
Reduction: 

1 

Description: Replacing the existing streetlights, which are primarily 175 Watt Metal Halide 
type bulbs, with LED streetlights as well as installing LED streetlights for the 
projected new streetlights to be added over the next five years, the District can 
save approximately 1 Tonne of Greenhouse Gas emissions (a 10% projected 
reduction).  LED fixtures last between 10-12 years and do not require changing 
bulbs or other routine maintenance.  The more efficient bulbs also offer better 
light quality and reduced light pollution.  Retrofit kits and new fixtures are now 
standard equipment and are available from local suppliers. 
 

 

 



 
Use Solar Hot Water 

Probable GHG 
Reduction: 

4 Tonnes 

Description: Retrofitting the library, municipal hall, old RCMP building, and the airport with 
solar hot water would be a highly visible and relatively inexpensive means of 
accomplishing greenhouse gas reductions.  Solar hot water uses thermal 
energy, collected in coated tubes, to supplement or replace electric or gas hot 
water heating.  The technology has been demonstrated in BC and Solar Hot 
water initiatives are being promoted by the Province’s Solar BC program.  The 
District can secure grants for the purpose of completing these demonstration 
projects.  To achieve 4 Tonnes of GHG reductions the District would have to 
install an estimated 320 sq ft of solar collectors across all its buildings.   
 

 
 
Neighborhood Electric Vehicles for Parking and Bylaw Enforcement 
Probable GHG 
Reduction: 

2.2 Tonnes 

Description: Purchasing a $16,000 Neighborhood Electric Vehicle (a small electrically 
powered vehicle) to replace the pickup truck currently used for bylaw 
enforcement purposes could reduce municipal emissions by up 3 Tonnes and 
would have an immediate payback.  ‘Neighborhood Electric Vehicles’ 
(sometimes called Low Speed Vehicles or battery electric vehicles) are virtually 
emissions free and have been successfully deployed by many US 
municipalities for parking and bylaw enforcement.   These vehicles are capable 
of top speeds of 60 km/h and can be purchased for $16,000 – $20,000 from 
Vancouver-based manufacturers.  Recently Victoria, Vancouver and the Town 
of Gibsons have led the charge in allowing them on their city streets.   If a NEV 
was purchased and deployed for bylaw enforcement Sechelt would likely be 
one of the first Canadian municipalities to do so.   

 
Optimize Efficiency of Heavy Duty Vehicles 

Probable GHG 
Reduction: 

5 – 8 Tonnes  

Description: Experience in other municipalities has shown that fleet emissions can be 
reduced by 9 - 15% by implementing comprehensive emissions reduction 
strategy.  A core component of this strategy is eliminating idling, and this 
could include the use of engine monitors, anti-idling policies, staff education, 
and GPS tracking.  Heavy duty vehicles generate 45.3 Tonnes of emissions at 
present and must be addressed in order to achieve overall emissions 
reductions.  A comprehensive reduction strategy could also include:  

• Awareness activities (seminars and other training) 
• Monitoring fleet variables against benchmarks to establish performance 

standards  
• A regular maintenance program 
• Tracking fuel mileage and developing a strategy to replace 

underperforming vehicles with more efficient varieties 
 

 



 
Optimize Efficiency of Light Duty Vehicles  

Probable GHG 
Reduction: 

4 -6 Tonnes  

Description: The municipal vehicle fleet accounts for a large portion of Sechelt’s total 
emissions, and therefore represents a substantial target for emissions 
reductions.   Membership in the E3 fleet program, an independent program 
designed to improve the efficiency of corporate vehicle fleets, can result in 
emission reductions of 9 - 15%, depending on the number of measures 
implemented. The primary strategies will include further reducing vehicle 
idling, vehicle ‘right sizing’ (using the most appropriate vehicle for each trip) 
and driver training to increase fuel efficiency.  Sechelt may currently have 
vehicles that are not being used to their full potential or in the most efficient 
way—the E-3 Fleet program gathers the data necessary to make informed 
changes to the way the fleet operates.   

 
Energy Performance Assessments   

Probable GHG 
Reduction: 

Determined through Assessment Process 

Description: As a preliminary step to building retrofits, the District may wish to take 
advantage of free assessments available through BC Hydro and Terasen Gas.  
Consultants are available to determine whether upgrades to the heating and 
cooling systems in the District of Sechelt’s facilities would be economical at 
this time.   

 
7 .0  CONCLUSION 
 
This greenhouse gas emissions tracking report contains a summary of the District of Sechelt’s 
current and potential future greenhouse gas emissions.  This document can serve as a starting 
point for developing a corporate emissions reduction strategy and as a baseline against which 
future performance can be measured.  Greenhouse gas emissions reduction strategies can be 
included as part of the District’s works to integrate environmental recommendations from the 
"Community Visioning" committee into the District's OCP, which includes a sustainable 
community focus.  As shown in this document, without the swift implementation of a climate 
action plan future emissions are likely to grow.  As a community with strong environmental 
values, and a municipal government which is already implementing green policies, the District of 
Sechelt is well positioned to take further action and establish itself as a Canadian leader on 
tackling climate change at the municipal scale.    
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APPENDIX A   Emissions Factors Used in Calculations 
 
BC EMISSIONS FACTORS 

     
BC Hydro Electricity  eCo2 KG / KWH   
 2000 0.026   

 2007 0.017 *  
     
     
Type Base Unit Energy Coefficient CO2 Coefficient N2O Coefficient 
Alta Bitum. Coal (tonnes) 30.4 1.7 0.00011 
B.C. Bitum. Coal (tonnes) 30.4 1.7 0.00011 
CNG (litres) 0.007612 0.000376 4.00E-09 
Coal - Anthracite (tonnes) 27.7 2.39 0.00011 
Coal - Cdn Bitum. (tonnes) 27.7 2.765488 0.0001207 
Coal - Lignite (tonnes) 15 1.49 0.00011 
Coal - Sub-Bitum. (tonnes) 18.3 1.74 0.00011 
Coal - U.S. Bitum. (tonnes) 29 2.46 0.00011 
Coke (tonnes) 28.83 2.48 0.00011 
Diesel (litres) 0.03868 0.00273 4.00E-07 
District Energy (GJ) 1 0.05847 0 
Electricity (2000) (MWh) 3.6 0.313 0.00141 
Ethanol Blend (litres) 0.03244 0.00222 8.50E-07 
Fuel Oil (litres) 0.03868 0.00283 1.30E-08 
Gasoline (litres) 0.03466 0.00236 1.65E-06 
Heavy Fuel Oil (litres) 0.04173 0.00309 1.30E-08 
Kerosene (litres) 0.03768 0.00255 2.30E-10 
Landfill Gas Electricity (GJ) 0.999955453 0 0 
Landfill Methane (GJ) 1 0 0 
MSW (GJ) 1 0 0 
Man. Bitum. Coal (tonnes) 30.4 2.52 0.00011 
N.B. Bitum. Coal (tonnes) 27 2.23 0.00011 
N.S. Bitum. Coal (tonnes) 28.5 2.3 0.00011 
Natural Gas (cubic metres) 0.03806 0.00188 2.00E-08 
Propane (litres) 0.02553 0.00153 0 
Solar (GJ) 1 0 0 
Wood (cords) 25 0 0.22225 
     

 
* 2005 is the most recent date for which electricity coefficient data is available.  2005 values were therefore used for 2007 
in this inventory 
 
 
Source: Partners for Climate Protection Program, Emissions inventory update by Province (see 
References) 

 



APPENDIX B G r e e n h o u s e  G a s  I n v e n t o r y  L e g e n d  
 

 
CORPORATE GHG EMISSIONS TRACKING
Introduction

  LEGEND
preceeding data is extrapolated Denotes items where only partial numbers were availible.  See notes in Sheets
preceeding data is estimated (see notesfor details) Estimated data is derrived from average values (per square foot)�
not operating at this time or  account no longer exists For buildings which were not yet operational or which are no longer operational. 
preceeding item new since previous reporting period New buildings, infrastructure or fleet

  TABLE OF CONTENTS
INFORMATIONAL TABS [Streetlighting] 2000
2000 DATA - BASELINE [Streetlighting] 2007
2007 DATA - INTERIM YEAR [Streetlighting] 2008
 2008, 2009 DATA- INTERIM YEARS [Streetlighting] 2009
FORECAST DATA [Streetlighting Forecast] 2017

[Facilities - Gas and Electric] 2000
[Introduction] [Facilities - Gas and Electric] 2007
[Summary Reports] [Facilities - Gas and Electric] 2008
[Fleet Fuel Consumption] 2000 [Facilities - Gas and Electric] 2009
[Fleet Fuel Consumption] 2007 [Facilities - Gas and Electric Forecast] 2017
[Fleet Fuel Consumption] 2008 [Waste] 2000
[Fleet Fuel Consumption] 2009 [Waste] 2007
[Fleet Fuel Forecast] 2017 [Waste] 2008
[Infrastructure - Water and Sewage] 2000 [Waste] 2009
[Infrastructure - Water and Sewage] 2007 [Waste Forecast] 2017
[Infrastructure - Water and Sewage] 2008
[Infrastructure - Water and Sewage] 2009
[Infrastructure - Water and Sewage F 2017

  CALIBRATION SOURCE
Offset Cost 25.00$       Based on BC gov't charge for 1 tonne of carbon
Emissions Coefficient 2000 0.03 National Inventory Report - Environment Canada 1990-2006
Emissions Coefficient 2007 0.02 National Inventory Report - Environment Canada 1990-2006
Emissions Coefficient 2008 0.02 UPDATE WHEN AVAILABLE
Emissions Coefficient 2009 0.02 UPDATE WHEN AVAILABLE
Emissions Coefficient 2017 0.02 Estimated future emissions coefficient
Tipping Fees per Tonne 2000 40 Retrieve from Direct Disposal Invoices
Tipping Fees per Tonne 2007 40 Retrieve from Direct Disposal Invoices
Tipping Fees per Tonne 2008 0.09 Retrieve from Direct Disposal Invoices
Tipping Fees per Tonne 2009 0.09 Retrieve from Direct Disposal Invoices
Tipping Fees per Tonne 2017 0.09 Estimated based on most recent values

   NOTES
All "carbon" numbers are in Tonnes of C02 equivilant and account for the three most common greenhouse gases
All electrical consumption is in kilowatts
All gas consumption is in cubic meters
Tonnes are Metric Tonnes (ie 1000 kg)

 



APPENDIX C –  Deta i l s  o f  Emiss ions  Track ing  

CORPORATE GHG EMISSIONS TRACKING
Vehicles and Maintenance Equipment 2000

[Back to Index]
Reference #s

Vehicle Description Fuel Type Category Unit # GL Account Liters  CO2e (t) Offset Cost
1998 Chev 2WD Truck Gasoline Lght Gas 11.2313.0300 2299.3 5.4 135.77$     
Ford Dump Truck Diesel Hvy Diesel 11.2313.0600 5254.1 14.3 358.67$    
Western Star CAT Diesel Hvy Diesel 11.2313.0800 4873.6 13.3 332.70$    
1991 Chevrolet 4WD Gasoline Lght Gas 10 11.2313.1000 3128.2 7.4 184.71$    
Ford Equipment (Flatdeck/Crane) Diesel Lght Diesel 11.2313.1200 2314.1 6.3 157.97$    
1990 Ford Truck Gasoline Lght Gas 11.2313.1400 5437.1 12.8 321.05$    
1993 Chev 4WD Truck Gasoline Hvy Gas 11.2313.1600 4525.5 10.7 267.22$    
John Deere Tractors Diesel Lght Diesel 11.2313.2100 1884.5 5.1 128.65$    
1999 Chev Silverado Gasoline Lght Gas 11.2313.2200 2661.9 6.3 157.18$     
1998 Chev 2WD Truck Gasoline Lght Gas 11.2313.2400 3562.6 8.4 210.36$    

Gasoline 0.0 -$          
Gasoline 0.0 -$          

Total 35940.9 90.2 2,254.27$ 

Service Contracts
Gasoline 0.0 -$           
Gasoline 0.0 -$           
Gasoline 0.0 -$           

Total 0.0 0.0 -$           
Employee Travel

Gasoline 0.0 -$           
Gasoline 0.0 -$           
Gasoline 0.0 -$           
Gasoline 0.0 -$           

Carbon Emissions

 

 



SECHELT CORPORATE GHG EMISSIONS TRACKING
Vehicles and Maintenance Equipment 2007
[Back to Index]

Vehicle Description Fuel Type Category Unit # Liters CO2e (t) Offset Cost
GMC Sierra 4X4 PU '01 7540 VR Gasoline Lght Gas 3 806.2 1.9 47.60$           
JD 6615 Flail Tractr '07  X45799 Diesel Hvy Diesel 4 1240.2 3.4 84.66$           
Ford 4X4 PU '97 7132 RC Gasoline Lght Gas 5 2695.8 6.4 159.18$         
Western Star Dump Trk '97 2087BA Diesel Hvy Diesel 6 3008.8 8.2 205.40$         
CAT 420 EIT Bkldr '07 2035 BA Diesel Hvy Diesel 8 1822.3 5.0 124.40$         
Chev Silverado PU '99 8597 KC Gasoline Lght Gas 10 2889.0 6.8 170.58$         
Ford Flatdeck w/crane'88 5146BJ Diesel Hvy Diesel 12 1068.5 2.9 72.94$           
GMC 3500 Flatdeck '00 2001 TL Gasoline Hvy Gas 14 4186.9 9.9 247.23$         
Chev 1-ton Flatdeck '98 1363 MB Gasoline Hvy Gas 16 3276.4 7.7 193.46$         
Linkbelt 75 MSR Excavator '05 Diesel Hvy Diesel 17 850.8 2.3 58.08$           
Ford Pwrstr Tractor '93 X2 4719 Diesel Lght Diesel 21 1106.0 3.0 75.50$           
Chev 1500 4X4 PU '93 2393 XH Gasoline Lght Gas 22 5585.9 13.2 329.83$         
Chev 4x2 PU '98 0891 CR Gasoline Lght Gas 24 1903.6 4.5 112.40$         
JD 770 Grader '80 X3 0583 Diesel Hvy Diesel 25 1784.2 4.9 121.80$         
Trailer Mount Gen Set 7389 7W Gasoline Maintenance 26 210.4 0.5 12.42$           
Ford F150 4x4 PU '07 8329JV Gasoline Lght Gas 27 634.7 1.5 37.48$           
Sterling Dump Truck '02 2223 FP Diesel Hvy Diesel 28 3464.1 9.5 236.48$         
JD 4210 Tractor '04 5907 RW Diesel Maintenance 30 303.4 0.8 20.71$           
JD 1435 Mower '04 AT 1372 Diesel Maintenance 31 54.5 0.1 3.72$             
Ford F250 4x4 '07 4749JR Gasoline Lght Gas 32 4853.4 11.5 286.58$         
Ford Ranger PU '07 4847 KT Gasoline Lght Gas 33 585.2 1.4 34.56$           
Ford Ranger PU '08 4309 KX Gasoline Lght Gas 34 108.5 0.3 6.41$             
Ford Ranger '08 (Bylaw) 4310 KX Gasoline Lght Gas 35 923.9 2.2 54.55$           
Honda Civic Hybrid '07 164 MDC Gasoline Lght Gas 36 21.9 0.1 1.29$             

Total 43384.5 107.9 2,697.26$      

SERVICE CONTRACTS
Gasoline 0.0 -$               
Gasoline 0.0 -$               
Gasoline 0.0 -$               
Gasoline 0.0 -$               
Gasoline 0.0 -$               
Gasoline 0.0 -$               

Total 0.0 -$               
EMPLOYEE TRAVEL

Gasoline 0.0 -$               
Gasoline 0.0 -$               
Gasoline 0.0 -$               
Gasoline 0.0 -$               
Gasoline 0.0 -$               
Gasoline 0.0 -$               
Gasoline 0.0 -$               

Total 0.0 -$               

Grand Total 43384.5 107.9 2,697.26$      

Carbon Emissions

 

 



CORPORATE GHG EMISSIONS TRACKING
Infrastructure-- Electricity and Gas for Water and Sewage 2000

[Back to Index]

Carbon
Account # Use Cost ($) Tonnes CO2e Offset Cost

WHARF ROAD CENOTAPH (STREET LIGHTING) 1785 0000 331 2460 209.40$                  0.07 154.67
MCKENZIE LIFT STATION 1785 2400 361 2220 193.81$                  0.07 1.67
BOULEVARD IRRIGATION (TRAIL BAY WATERFRONT) 1785 1620 501 230 61.10$                    0.01 0.17
SNAKE BAY SEWAGE LIFT STATION 1785 3000 511 3451 273.70$                  0.10 2.59
HARBOUR WAY SEWAGE LIFT STATION 1785 3000 521 8925 628.96$                  0.27 6.69
RIPPLE WAY SEWAGE LIFT STATION 1785 3000 541 3051 247.75$                  0.09 2.29
SEWAGE TREATMENT PLANT 1785 3400 761 1534680 61,530.68$             46.04 1151.01
INLET AVENUE SEWAGE PUMP STATION 1785 0060 962 21445 1,441.51$               0.64 16.08
SEWAGE TREATMENT PLANT 1785 2000 021 434340 25,020.20$             13.03 325.76
WAKEFIELD ROAD PUMP STATION 1785 5400 041 17761 1,202.44$               0.53 13.32
NORWESTBAY ROAD PUMP STATION 1785 5000 081 330 77.50$                    0.01 0.25

Grand Total 2028893 90,887.05$     60.87 1,674.49$     

Facility Name
Hydro Hydro Billing

 
 
 
 

SECHELT CORPORATE GHG EMISSIONS TRACKING
Water and Sewage 2007

[Back to Index]

Carbon
Account # Use (kWh) Cost ($) Tonnes CO2e Offset Cost

WHARF ROAD CENOTAPH (STREET LIGHTING) 1785 0000 331 2460 223.84$                0.05 1.23$          
MCKENZIE LIFT STATION 1785 2400 361 2858 252.19$                0.06 1.43$          
BOULEVARD IRRIGATION (TRAIL BAY WATERFRONT) 1785 1620 501 0 78.32$                  0.00 -$            
SNAKE BAY SEWAGE LIFT STATION 1785 3000 511 6980 535.01$                0.14 3.49$          
HARBOUR WAY SEWAGE LIFT STATION 1785 3000 521 17385 1,260.60$            0.35 8.69$          
RIPPLE WAY SEWAGE LIFT STATION 1785 3000 541 2158 202.48$                0.04 1.08$          
SEWAGE TREATMENT PLANT 1785 3400 761 1403040 60,007.56$          28.06 701.52$     
INLET AVENUE SEWAGE PUMP STATION 1785 0060 962 15023 1,097.28$            0.30 7.51$          
SEWAGE TREATMENT PLANT 1785 2000 021 475560 29,873.25$          9.51 237.78$     
WAKEFIELD ROAD PUMP STATION 1785 5400 041 29674 2,103.07$            0.59 14.84$        
NORWESTBAY ROAD PUMP STATION 1785 5000 081 0 78.51$                  0.00 -$            

0.00 -$            
0.00 -$            
0.00 -$            

Grand Total 1955138 95,712.11$   39.10 977.57$     

Facility Name
Hydro Hydro Bill Data

 
 
 
 



CORPORATE GHG EMISSIONS TRACKING
Street Lighting Electrical Consumption 2000

[Back to Index]

Carbon
Account Info  kWh  Cost ($) Tonnes CO2e Offset Cost

3317 0017 151 131,584 36,510.76$        3.95 98.69$       
3317 0017 501 184,329 10,827.65$        5.53 138.25$     

WHARF ROAD CENOTAPH (STREET LIGHTING) 1785 0000 331 2,460 209.40$             0.07 1.85$        

Grand Total 318,373 47,547.81$  9.55 236.93$    

Numbers Hydro Bill
Category
OVERHEAD STREET LIGHTING
ORNAMENTAL STREET LIGHTING

 

CORPORATE GHG EMISSIONS TRACKING
Street Lighting Electrical Consumption 2007

[Back to Index]
Carbon

Account Info (kWh)  Cost ($) Tonnes (t) CO2e

3317 0017 151 136,185 38,601.59 2.72
3317 0017 501 136,077 20,810.71 2.72
1785 0000 331 2,460 223.84 0.05

Grand Total 274,722 59,636.14 5.49

Hydro Bill Data
Category

WHARF ROAD CENOTAPH (STREET LIGHTING)

OVERHEAD STREET LIGHTING
ORNAMENTAL STREET LIGHTING

 
 
 
 

 



 
 

CORPORATE GHG EMISSIONS TRACKING
Facilities 2000

[Back to Index]
Gas Carbon

Gas Account Hydro Account  Use (kWh)  Cost ($) Cubic M Tonnes CO2e Offset Cost
MUNICIPALLY OPERATED

AIRPORT - OUTDOOR POWER 2225 734 51 39.51$          0.00 0.04$        
HACKETT PARK 1785 0401 221 4768 359.18$        0.14 3.58$        
LIBRARY 17850002141 51837 3,413.96$     1.56 38.88$       
MUNICIPAL HALL 51435534006415 17850002151 47991 3,164.36$     6143 12.99 324.72$     
MUNICIPAL HALL (Common Area Hydro) 1785 0002 131 33665 2,234.60$     1.01 25.25$       
MUNICIPAL HALL / LIBRARY ELEVATOR 1785 0002 051 264 74.06$          0.01 0.20$        
PORPOISE BAY WHARF 1785 1203 851 26826 1,790.76$     0.80 20.12$       
PUBLIC WORKS YARD 1785 2009 401 40770 2,695.71$     1.22 30.58$       
ROCKWOOD (Park) 17850400311 13452 922.78$        0.40 10.09$       
ROCKWOOD (Pavillion) 1785 0401 326 7694 549.09$        0.23 5.77$        
SECHELT AIRPORT 1784 7901 901 0.00 -$          
WHARF 17853000611 20973 1,410.88$     0.63 15.73$       
WHARF 2 17853000941 398000 19,120.02$   11.94 298.50$     

Total Municipally Operated 646291 35,774.91$  6143 30.94 773.45

LEASED BUILDINGS
0.00 -$          
0.00 -$          
0.00 -$          
0.00 -$          
0.00 -$          
0.00 -$          
0.00 -$          
0.00 -$          
0.00 -$          
0.00 -$          
0.00 -$          

Total Leased 0 0.00 -$          

Grand Total 646291 30.94 773.45$     

Hydro Billing
Facility Name

 Reference Numbers

 

 



SECHELT CORPORATE GHG EMISSIONS TRACKING
Facilities 2007

[Back to Index]
Gas Bill Carbon

Gas Account Hydro Account (kW h)  Cost ($) Cubic M Tonnes (t) CO2e Offset Cost
M unicipally Operated Facilities

AIRPORT 4385 854 4603 371.10$          0.09 2.30
AIRPORT - OUTDOOR POW ER 2225 734 3486 297.94$          0.07 1.74
DAVIS BAY W ASHROOMS 3851 274 6757 524.13$          0.14 3.38
DL 303 HACKETT PARK 5277 936 78 -$                0.00 0.04
DOLPHIN STREET (HACKETT PARK) 1785 0401 221 2604 240.94$          0.05 1.30
GOODW IN PROPERTY 6263 037 1213 109.53$          0.02 0.61
KINN PARK PLAY FIELD #1 5995 261 4960 397.81$          0.10 2.48
KIRKLAND HOUSE 6511 239 6905 505.87$          0.14 3.45
LIBRARY 17850002141 52754 3,697.49$       1.06 26.38
MUNICIPAL HALL 16112007 17850002151 71911 5,020.95$       6395.4 13.46 336.55
MUNICIPAL HALL (Com m on Area Hydro) 1785 0002 131 38906 2,740.62$       0.78 19.45
MUNICIPAL HALL / LIBRARY (Elevator) 1785 0002 051 199 83.38$            0.00 0.10
OLD RCMP BLDG 1669956 6185 792 4203 344.64$          171.8 0.41 10.18
PORPOISE BAY W HARF 1785 1203 851 114857 8,051.40$       2.30 57.43
PUBLIC W ORKS YARD 1785 2009 401 48547 3,406.51$       0.97 24.27
ROCKW OOD (Heritage House) 2978 854 50073 3,539.81$       1.00 25.04
ROCKW OOD (Park) 17850400311 5678 448.60$          0.11 2.84
ROCKW OOD (Pavillion) 1785 0401 326 14810 1,083.63$       0.30 7.41
SEASIDE CENTRE 5058 748 50640 3,569.23$       1.01 25.32
SECHELT AIRPORT - CLUB 2416 034 25736 1,830.75$       0.51 12.87
SECHELT RCMP BUILDING 1468308 3382 694 11635 21.87 546.86
W HARF 17853000611 66340 4,618.27$       1.33 33.17
W HARF 2 17853000941 505840 25,303.67$     10.12 252.92

 Total 1081100 66,186.27$    18202.2 55.84 1396.08

0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

0 0.00 0.00

1081100 55.84 1396.08

Hydro Bill
Facility Name

Reference Numbers

 



CORPORATE GHG EMISSIONS TRACKING
Waste 2000
[Back to Index]

Carbon
Landfill Charges ~ Tonnes Tonnes (t) CO2e Offset Cost

MUNICIPALLY OPERATED FACILITIES
AIRPORT 736.50 18.41 8.87 221.77$    
MUNICIPAL HALL 1004.76 25.12 12.10 302.55$    
PUBLIC WORKS YARD 5274.75 131.87 63.53 1,588.33$ 
ROCKWOOD (Heritage House) 569.25 14.23 6.86 171.41$    
WHARF 959.76 23.99 11.56 289.00$    
SEWAGE TREATMENT PLANT (DUSTY RD) 255.50 6.39 3.08 76.94$      
OTHER FACILITY 0.00 0.00 -$          
OTHER FACILITY 0.00 0.00 -$          
Total 8800.52 220.01 106.00 2,650.00$ 

LEASED FACILITIES
0.00 0.00 -$          
0.00 0.00 -$          
0.00 0.00 -$          
0.00 0.00 -$          
0.00 0.00 -$          
0.00 0.00 -$          
0.00 0.00 -$          
0.00 0.00 -$          
0.00 0.00 -$          

Total 0.00 0.00 -$          

Grand Total 220.01 106.00 2,650.00$ 

Tonage
Building Name

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



CORPORATE GHG EMISSIONS TRACKING
Waste 2007

[Back to Index]
Carbon

Landfill Charges ~ Tonnes Tonnes (t) CO2e Offset Cost
MUNICIPALLY OPERATED FACILITIES

AIRPORT 736.50 18.41 8.87 221.77$    
MUNICIPAL HALL 1004.76 25.12 12.10 302.55$    
PUBLIC WORKS YARD 5274.75 131.87 63.53 1,588.33$ 
ROCKWOOD (Heritage House) 569.25 14.23 6.86 171.41$    
WHARF 959.76 23.99 11.56 289.00$    
SEWAGE TREATMENT PLANT (DUSTY RD) 255.50 6.39 3.08 76.94$      
OTHER FACILITY 0.00 0.00 -$          
Total 8800.52 220.01 106.00 2,650.00$ 

LEASED FACILITIES
0.00 0.00 -$          
0.00 0.00 -$          
0.00 0.00 -$          
0.00 0.00 -$          
0.00 0.00 -$          
0.00 0.00 -$          
0.00 0.00 -$          
0.00 0.00 -$          
0.00 0.00 -$          

Total 0.00 0.00 -$          

Grand Total 220.01 106.00 2,650.00$ 

Building Name
Tonage

 

 



REQUEST FOR DECISION 
 
TO:  Committee of the Whole   
 
REPORT DATE:   January 12, 2009 
 
TARGET DECISION DATE: January 21, 2008 
 
FROM:    Director of Corporate Services 
 
RE:    Council Procedure Bylaw No. 422, 2004 
 
FILE NO:    0340-01 / 3900-20-422, 2004 
 
 
PURPOSE 
 
To bring forward recommended amendments to Council’s Procedure Bylaw and provide 
Council with the opportunity to consider other revisions to the Bylaw. 
 
OPTIONS/ALTERNATIVES 
 
1. That the recommendations offered below be endorsed. 
 
2. That this item be deferred pending some other action. 
 
 
DISCUSSION 
Context/Background 
 
The first part of this report deals with amendments to the Procedure Bylaw that have 
previously been approved by Council resolution. A consolidated “working copy” of 
Council’s Procedure Bylaw is attached for Council’s reference and includes previously 
approved amendments, in italics.  
 
The second part of the report address items that have recently been raised by either the 
Mayor, individual Council members or staff and if proceeded with will also require 
amendments to the Procedure Bylaw. 
 
Once Council has completed its review and provided direction on other amendments it 
wishes to make, a new Bylaw will be brought forward for Council’s consideration of 
readings. 
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 I. AMENDMENTS APPROVED BY COUNCIL 
 
1. Audio Recordings of Council Meetings 
 
(a) “That Council’s Procedure Bylaw be amended to reflect that audio recordings 

made of Council and Committee meetings be retained for 6 years and made 
available to the public by the most efficient means.” 

 (Resolution No. 19850 – June 4, 2008 Council meeting) 
 
Bylaw Amendment: See Section 12(4) 
 
(b) “That audio recordings made of Committee and Council meetings be posted on 

the District website and retained for six months after the meeting date.” 
 (Resolution No. 19851 – June 4, 2008 Council meeting) 
 
Bylaw Amendment: See Section 12(5) 
 
2. Council Minutes 
 
(a) “That it be Council policy that the recording of Council meeting Minutes reflect 

resolutions passed by Council only with minimum commentary; and 
 That Standing Committee meeting Minutes summarize discussion that takes place 

and recommendations passed.”  
 (Resolution No. 19854 – June 4, 2008 Council meeting) 
 
Bylaw Amendment: See Section 12(1)(a) 
 
3. Time and Location of Meetings 

 
(a) “That effective January 21, 2009, Regular Council Meeting be convened at 

7:00pm on the first and third Wednesdays of each month, and 
That the Corporate Officer make the required amendments to the District’s 
Procedure Bylaw.” 

 (Resolution No. 09-11A-06 – January 7, 2008 Council meeting) 
 
Bylaw Amendment: See Section 5(2)(b) 
 
II. PROPOSED AMENDMENTS 
 
1.  Notice of Motion 
 
There is presently no formal mechanism for individual Council members to bring forward 
items to Council. The result is that items, or ideas, are brought forward during a meeting 
as part of some other discussion, after the agenda has been adopted and without council 
members having the benefit of background material or technical information from staff. 
This often impedes Council from making a decision and moving the item forward.  
 
A solution to this is to include a “Notice of Motion” section on each Council agenda. Any 
Council member wishing to bring forward a new matter to Council would do so at this 
point in the meeting, by moving a motion for consideration at the next Council meeting. 
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The motion could include direction that any relevant background documentation also be 
included on the next agenda. Should Council wish to enact this procedure, the following 
amendment to the Procedure Bylaw is suggested: 
 
NOTICE OF MOTION 
 
(1) Any councillor desiring to bring before to the Council any new matter, other than 

a point of order or privilege, shall do so by way of a “Notice of Motion” and the 
matter shall be dealt with by section (2). 

 
(2) A Notice of Motion shall be submitted to the Council during the “Notice of 

Motion” section of the Council agenda. Any councillor may give notice of a 
motion by: 

 
 (a) providing the Director of Corporate Services with a copy of such 

motion during a meeting of Council and the Director of Corporate 
Services shall, upon the councillor being acknowledged by the 
Mayor or other presiding member, and the notice of motion being 
read to the meeting, include it in the minutes of that meeting as a 
notice of motion and shall add the motion to the agenda of the next 
regular Council meeting; or 

 
 (b) providing the Director of Corporate Services with a written copy 

of such motion, no later than seven (7) working days prior to the 
scheduled meeting, and the Director of Corporate Services shall 
add the motion to the agenda for said meeting. 

 
2.  Limiting Speech on Matters being Debated 
 
Section 21(11)(c) of the Bylaws states: 
 
 “a member may speak to a question, or may speak in reply, for longer 

than a total time of 15 minutes only with the permission of Council”  
 
The issue of limiting debate to ensure that an inordinate amount of time is not spent on 
any one item has been raised in the past. Council may wish to amend the bylaw by 
limiting the number of times a councillor may speak on a matter. For example,  
 

“councillors are limited to speaking twice on any matter except:  
 (i)  with the permission of the Mayor or other presiding member; or 

 (ii) if the councillor is explaining a material part of a previous speech without 
introducing a new matter.” 

 
Conversely, Council may wish to leave the above subsection 21(11)(c) substantially the 
same but set a shorter time limit – ie. 5 minutes rather than 15 minutes. 
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3. Electronic Meetings 
 
Under the Community Charter, if authorized by procedure bylaw, a councillor who is 
unable to attend a council meeting could participate by telephone and be deemed to have 
been present at the meeting. Without such a provision, whether or not a councillor 
participates by telephone, he or she is deemed to be absent from the meeting and can not 
take part in any vote. Under the same section of the Charter, the District has the 
opportunity to conduct special Council meetings using electronic media such as 
telephone and video conferencing provided that the meeting facilities enable the 
meeting’s participants to hear each other and the public may attend and hear the 
proceedings. 
 
Council may wish to direct staff to amend the bylaw to allow for electronic meetings and 
participation by members.  
  
3. Committee of the Whole 
 
Council is presently deliberating on replacing the previous standing committee structure 
with that of Committee of the Whole. Depending on what Council resolves, the 
procedure bylaw will require amendments to reflect that change. 
 
4.  Delegations 
 
Council’s attention is drawn to Section 19 (Delegations) of the procedure bylaw. There 
has been discussion in the past about setting a time limit for delegations to speak, and 
also establishing how many delegations are to be scheduled at each meeting. Presently 
nothing formally exists in this regard. Past practice has been that delegations are 
encouraged to keep their presentations brief and topic specific with a suggested time limit 
of 15 minutes. Whether to schedule more than one delegation to a meeting has been left 
to the discretion of the Mayor or staff depending on the number of other items on the 
agenda.   
 
It would streamline the scheduling of delegations if Council were to establish a time limit 
and a limit on the number of delegations scheduled on each agenda. This is therefore 
recommended by staff. 
 
5.  In-Camera Meetings 
 
Staff has included a suggested amendment to Section 5 of the attached consolidated 
“working copy” of the Bylaw, in keeping with current practice regarding in-camera 
meetings. 
 
Policy Implications 
 
Any amendments to council procedures will require an amendment to Council’s 
Procedure Bylaw. 
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Financial Implications 
 
There are no direct financial implications. 
 
Communication Strategy 
 
Legislation requires that amendments to the Bylaw “must not be made unless the council 
first gives public notice”.  Staff will ensure that notices are placed in local newspapers 
informing the public of the date of the meeting when the Bylaw is before Council for 
adoption.  
 
Analysis/Application of Recommended Course of Action 
 
A “working copy” of Council’s procedure bylaw is attached which includes amendments 
previously endorsed by Council. Prior to proceeding with preparing a new bylaw for 
Council’s consideration of readings, Council may wish to endorse staff recommendations 
as well as make other amendments at its discretion.  
 
RECOMMENDATIONS 
 
1. That the report of the Director of Corporate Services dated January 13, 

2009, regarding a review of Council’s Procedure Bylaw, be received. 
 
2. That Procedure Bylaw No. 422, 2004 be amended to include a “Notice of 

Motion” and “Electronic meetings” section as outlined in the Director of 
Corporate Services’ report; and that Section 5 of the Bylaw be amended as 
presented. 

 
3. That Council identify a time limit for delegations to speak and the number of 

delegations scheduled on each Council agenda. 
 
4. That Council identify any other amendments it wishes to make to Bylaw No. 

422. 
 
 
Submitted by the Director of Corporate Services 
 



DISTRICT OF SECHELT 
 

Council Procedure Bylaw No. 422, 2004 
CONSOLIDATED FOR CONVENIENCE ONLY  

(This Bylaw consolidates Bylaw No. 422, 2004 and Bylaw No. 422-1, 2005) 
 

A bylaw to provide for the procedures of  
Council meetings and Committees of Council 

 
Whereas the Community Charter provides that a council must, by bylaw, establish the general 
procedures to be followed by council and council committees in conducting their business; 

Now therefore, the Council of the District of Sechelt enacts as follows: 
 

PART 1 – INTRODUCTION 

Title 
1. This Bylaw may be cited for all purposes as the “District of Sechelt Council Procedures 

Bylaw No. 422, 2004”  

Definitions 
2. In this Bylaw: 
  

“Commission” means a municipal commission established by bylaw under local 
government legislation, which bylaw may outline various procedures, and membership 
provisions specific to that commission;  

“Committee” means a committee other than the CofW, a Standing Committee or a Select 
Committee; 

“Committee of the Whole” means a committee of the whole Council, and/or a joint 
meeting of all the Standing Committees, that considers issues dealt with by individual 
Standing Committees in place of the Standing Committees; 

“Corporate Officer” means the municipal officer assigned the responsibility of corporate 
administration; 

“Council” means the Municipal Council of the District of Sechelt; 

“District” means the District of Sechelt; 

“District Web Site” means the information resource found at an internet address provided 
by the District; 

“In-Camera Meeting” means a meeting that is closed to the public, for reasons provided 
for in the Community Charter; 

“Municipal Offices” means the Municipal Offices located at 5797 Cowrie Street, Sechelt, 
British Columbia; 



“Public Notice Posting Place” means the municipal notice board outside the Municipal 
Office building; 

“Quorum” means a majority of the members: 
(a) In the case of Council, a majority of the number of members of which the Council 

consists under the Community Charter; and 
(b) In the case of any committee, a majority of the voting members appointed. 
(c) In the case of a commission, as provided in the establishing bylaw or, if not provided 

in the establishing bylaw, a majority of the voting members appointed. 
 

“Regular Meeting” means a meeting that is scheduled to take place, and notification of 
that meeting has been provided to the public;  

“Select Committee” means a committee established by Council to consider or inquire into 
any matter, which acts in an advisory capacity to Council; 

“Special Meeting” means a meeting that was not scheduled, and has been called in 
accordance with the provisions of this bylaw or another applicable bylaw; 

“Standing Committee” means a committee established by the Mayor, for matters that the 
Mayor considers would be better dealt with by committee, which acts in advisory capacity 
to Council. 

Application of Rules of Procedure 
3. (1) The provisions of this Bylaw govern the proceedings of Council, committees and 

commissions where the establishing bylaw for the commission does not provide 
procedures for that commission. 

 (2) In cases not provided for under this Bylaw, the New Robert’s Rules of Order Newly 
Revised 10th Edition apply to the proceedings of Council, committees and 
commissions to the extent that those Rules are: 

  (a) applicable in the circumstances, and 
  (b) not inconsistent with provisions of the Community Charter. 

 
PART 2 – COUNCIL MEETINGS 

Inaugural Meeting 
4. (1) Following a general local election, the first Council meeting will be held  
  on the first Wednesday in December in the year of the election. 

 (2) If a quorum of council members elected at the general local election has not taken 
office by the date of the meeting referred to in subsection (1), the first Council 
meeting must be called by the Corporate Officer and held as soon as reasonably 
possible after a quorum has taken office. 

Time and location of meetings 
5. (1) All Council meetings must take place within the municipal offices except when 

Council resolves to hold meetings elsewhere. 



 (2) Regular Council meetings will: 

  (a) Be held on the first and third Wednesdays of each month, and 
  (b) Begin at 7:30  7:00 p.m.; 

   (c) Be adjourned at 10:30 p.m. on the day scheduled for the meeting unless 
 Council resolves to proceed beyond that time in accordance with section 29. 

 (3) When a meeting falls on a statutory holiday, the meeting shall automatically be 
cancelled unless the Council resolves, at an open meeting preceding the statutory 
holiday, to reschedule the meeting. 

 (4) A meeting of the Council may be cancelled or rescheduled by resolution. 
 
 (5) In-Camera Council meetings will: 
 

(a)   Be held directly following Council’s regular meeting on the first and third 
Wednesdays of each month if required. and may be cancelled if no in-camera 
issues require consideration, and 

  (b) Begin at 1:30 p.m. 
 

Annual Meeting 
6. An annual meeting must be held in accordance with provisions of Section 99 of the 

Community Charter.  At the annual meeting, the Council must consider the annual report 
and submissions and questions from the public. 

Notice of Council Meetings 
7. (1) Council must make available to the public by December 31 in each year, a schedule 

of dates, times and places of regular Council meetings by posting it at the Public 
Notice Posting Place. 

 (2) Council must give notice annually on or before January 15 of the time and duration 
that the schedule of regular Council meetings is available. 

 (3) Where revisions are necessary to the annual schedule of regular Council meetings, 
the Corporate Officer must, as soon as possible, post a notice at the Public Notice 
Posting Places which indicates any revisions to the date, time and place or 
cancellation of a regular Council meeting. 

Notice of Special meetings 
8. (1) Except where notice of a special meeting is waived by unanimous vote of  
  all council members pursuant to provisions of the Community Charter, a notice of the 

date, hour, and place of a special Council meeting must be given at least 24 hours 
before the time of meeting, by: 

  (a) posting a copy of the notice at the Public Notice Posting Place; 
  (b) leaving one copy of the notice for each Council member in the Council 

 member’s mailbox in the municipal offices. 

 (2) The notice under subsection (1) must describe in general terms the  



  purpose of the meeting and be signed by the Mayor or the Corporate officer; 

 (3) A special meeting may be called only for a specific purposes or purposes and no 
business may be acted upon except that for which the meeting was called. 

Calling of Special Council Meetings 
9. Special council meetings may be called subject to the provisions of the Community 

Charter. 
PART 3 - DESIGNATION OF MEMBER  

TO ACT IN PLACE OF MAYOR 
10. (1) Annually in December, the Council must from amongst its members 
  designate a Councillor to act in the place of the Mayor when the Mayor is absent or 

otherwise unable to act or when the office of the Mayor is vacant; 

 (2) Each Councillor designated under subsection (1) must fulfill the responsibilities of 
the Mayor in his or her absence; 

 (3) If both the Mayor and the member designated under subsection (1) are absent form 
the Council meeting, the Council members present must choose a Councillor to 
preside at the Council meeting; 

 (4) The member designated under subsection (1) or chosen under subsection (3) has the 
same powers and duties as the Mayor in relation to the applicable matter. 

 
PART 4 – COUNCIL PROCEEDINGS 

Attendance of Public at Meetings 
11. (1) Except where the provisions of Section 90 of the Community Charter  
  apply, all Council meetings must be open to the public. 

 (2) Before closing a Council meeting or part of a Council meeting to the public, Council 
must pass a resolution in a public meeting in accordance with section 92 of the 
Community Charter. 

 (3) This section applies to all meetings of the bodies referred to in section 93 of the 
Community Charter, including without limitation: 

  (a) Committee of the Whole, 
 (b) Standing and select committees, 
 (c) Parcel tax review panel, 
 (d) Board of Variance, 
 (e) Commissions 

 (4) Despite subsection (1), the Mayor or the Councillor designated as the member 
responsible for acting in the place of the Mayor under section 9 may expel or exclude 
from a Council meeting a person in accordance with section 21 (8). 

Minutes of meetings to be maintained and available to the public 
12. (1) Minutes of the proceedings of Council must be: 



  (a) Legibly recorded and reflect resolutions passed by Council with minimum 
commentary 

  (b) certified as correct by the Corporate Officer, and 
  (c) signed by the Mayor or other member presiding at the meeting or at the next 

 meeting at which the minutes are adopted. 

(2) Subject to subsection (3), and in accordance with section 97(1)(b) of the Community 
Charter minutes of the proceedings of Council must be open for public inspection at 
the municipal offices during its regular office hours. 

(3) Subsection (2) does not apply to minutes of a Council meetings or that part of a 
Council meeting from which persons were excluded under section 90 of the 
Community Charter.  

(4) Audio recordings shall be made of Council and Committee of the Whole meetings, 
shall be retained for six years and made available to the public by the most efficient 
means. 

(5) Audio recordings as referred to in subsection (4) shall be posted on the District’s 
website and retained for a minimum of six months after the meeting date. 

Calling a meeting to order 
13. (1) As soon after the time specified for a Council meetings as there is a  
  quorum present, the Mayor, if present, must take the Chair and call the Council 

meeting to order, however, where the Mayor is absent, the Councillor designated as 
the member responsible for acting in the place of the Mayor in accordance with 
Section 9 must take the Chair and call such meeting to order. 

 (2) If a quorum of Council is present but the Mayor or the Councillor designated as the 
member responsible for acting in the place of the Mayor under section 9 do not 
attend within 15 minutes of the scheduled time for a Council meeting: 

  (a)  The Corporate Officer must call to order the members present, and 
  (b) The members present mush choose a member to preside at the meeting. 

Adjourning meeting where no quorum 
14. If there is no quorum of Council present within 15 minutes of the scheduled time for a 

Council meeting, the Corporate officer must: 
  (a) record the names of the members present, and those absent, and 
  (b) Adjourn the meeting until the next scheduled meeting. 
 
Agenda 
15. (1) Prior to each Council meeting, the Corporate Officer must prepare an  
  agenda setting out all the items for consideration at the meeting, noting in short form 

a summary for each item on the agenda. 
 (2) Submissions by the public for inclusion on the Council agenda must be provided to 

the Corporate Officer by is 4:30 p.m. on the Wednesday prior to the meeting. 
 (3) The corporate Officer must make the agenda available to the members of Council 

and the public by 2:00 p.m. on the Friday prior to the meeting. 



 (4) Council must not consider any matters not listed on the Agenda unless a new matter 
for consideration is properly introduced as a late item pursuant to Section 17. 

Order of proceedings and business 
16. (1) The agenda for all regular Council meetings contains the following matters  
   in the order in which they are listed below: 

   (a) Call to Order 
   (b) Adoption of Agenda 
   (c) Appointments and Delegations 
   (d) Proclamations 
   (e) Adoption of minutes of previous Council meetings; 
   (f) Business Arising from the minutes; 
   (g) Standing Committee Minutes and Reports 
   (h) Reports from Non-Standing Committees and Council Liaison        

 Appointments; 
   (i) Staff Reports; 

(j) Bylaws 
(k) New Business; 
(l) Business Items; 
(m) Items for Information/Release of In-Camera Items; 
(n) Mayor, Council and Staff Emergency Items; 

   (o) Adjournment 

 (2) Question and Answer Periods will be provided before and after the Council and 
Committee meetings.  Prior to the meetings, individuals in the chamber gallery who 
wish to speak to an issue on the agenda, may do so at that time.  After the meeting, 
individuals in the chamber gallery who wish to speak to any municipal issue may do 
so at that time. 

 

 (3) Particular business at a Council meeting must in all cases be taken up in the order in 
which it is listed on the agenda unless otherwise resolved by Council. 

Late Items 
17. (1) As a general rule, every effort will be made to ensure no late items occur.  However, 

where the need does arise, an item of business not included on the Agenda may be 
considered at a Council meeting with the unanimous agreement of all Council 
members present.  The items or items will then be considered by Council at the time 
allocated on the Agenda for such matters. 

 (2) If the Council makes a resolution under subsection (1), information pertaining to late 
items must be distributed to the members prior to the item being considered. 

Voting at meetings 
18. The following procedures apply to voting at Council meetings: 

 (a) When debate on a matter is ended, or when a Council member calls the question 
(calls for a vote), the presiding member must ask Council for a vote on the matter. 



 (b) Members will clearly indicate their vote by a show of hands.  Votes against the 
matter will be recorded upon request of the member(s) voting against the matter. 

 (c) Considerate conduct will be observed by the members when the presiding member is 
putting the matter to a vote.  No member is permitted to cross or leave the room, or 
make noise or other disturbance. 

 (d) Voting procedures may be interrupted if a member is raising a point of order. 
 (e) After the vote is taken, a member must not speak to the question or make a motion 

concerning it; 
 (f) A tie vote (equal number of votes in favour and votes opposed) constitutes defeat of 

the matter; 
 (g) No member present at the time of discussing the matter and voting on the matter may 

absent him or herself from the vote – abstaining from the vote is considered a vote in 
the affirmative; 

(h) Should a member wish not to discuss or vote on a matter for reasons of perceived 
 conflict of interest, the member must declare prior to discussion of the matter the 
 reason they will not be participating in the discussion, and will leave the meeting 
 room until after the matter is discussed and voted upon.  The reason the member is 
 not participating in the discussion of the matter, and the time at which they left the 
 room and returned to the room, will be recorded in the minutes of the meeting. 

Delegations 
19. (1) The Council may, in accordance with the agenda or by resolution, allow an 

individual or a delegation to address the Council at that meeting. 

 (2) Written requests to appear before the Council as a delegation must be received by the 
Corporate Officer before 4:30 p.m. on the Wednesday prior to the meeting at which 
the delegation wishes to appear. 

 (3) Where written application has not been received by the Corporate  
  Officer as prescribed in subsection (1), an individual or delegation may address the 

meeting if approved by the unanimous vote of the members present. 

 (4) Council must not permit a delegation to address a meeting of the Council regarding a 
bylaw in respect of which a public hearing has been held, where the public hearing is 
required under an enactment as prerequisite to the adoption of the bylaw. 

 (5) The Corporate Officer may schedule delegations to another Council  
  meeting or advisory body as deemed appropriate according to the subject matter of 

the delegation. 

 (6) The Corporate Officer may refuse to place a delegation on the  
  agenda if the issue is not considered to fall within the jurisdiction of Council.  If the 

delegation wishes to appeal the Corporate Officer’s decision, they may do so to the 
Mayor or in the absence of the Mayor the member designated to act in place of the 
Mayor.  



Points of order 
20. (1) Without limiting the presiding member’s duty under section 132(1) of the  
  Community Charter the presiding member must apply the correct procedure to a 

motion: 

  (a) if the motion is contrary to the rules of procedure in this bylaw, and 
  (b) whether or not another Council member has raised a point of order in 

 connection with the motion. 

 (2) When the presiding member is required to decide a point of order: 

  (a) the presiding member must cite the applicable rule or authority if requested by 
 another Council member. 

  (b) another member must not question or comment on the rule or authority cited by 
 the presiding member under subsection (2)(a), and 

  (c) the presiding member may reserve the decision until the next Council meeting. 

Conduct and debate 
21. (1) A Council member may speak to a question or motion at a Council  
  meeting by addressing the presiding member. 

  
 (2) Members must address the presiding member by that person’s title of  
  Mayor, Acting Mayor, or Councillor. 

 (3) Members must address other non-presiding members by the title  
   Councillor. 

 (4) No member must interrupt a member who is speaking except to raise a point of order. 

 (5) If more than one member speaks the presiding member must call on the member 
who, in the presiding member’s opinion, spoke first. 

 (6) Members who are called to order by the presiding member: 

  (a) must immediately stop speaking, 
  (b) may explain their position on the point of order, and 
  (c) may appeal to Council for its decision on the point of order in accordance with 

 section 132 of the Community Charter.  

 (7) Members speaking at a Council meeting: 

  (a) must use respectful language; 
  (b) must not use offensive gestures or signs; 
  (c) must speak only in connections with the matter being debated; 
  (d) may speak about a vote of Council only for the purpose of making a motion 

 that the vote be rescinded, and 
  (e) may speak must adhere to the rules of procedure established under this Bylaw 

 and to the decisions of the presiding member and Council in connection with 
 the rules and points of order. 



 (8) If a member does not adhere to subsection (7), the presiding member may order the 
member to leave the member’s seat, and: 

  (a) if the member refuses to leave, the presiding member may cause the member to 
 be removed by a peace officer from the member’s seat, and 

  (b) if the member apologizes to the Council, Council may, by resolution, allow the 
   member to retake the member’s seat. 

 (9) The presiding member may order another person at the meeting expelled from the 
meeting or removed by a peace officer if the presiding member considers the person 
to be acting improperly. 

 (10) A member may require the question being debated at a Council meeting to be read at 
any time during the debate if that does not interrupt another member who is 
speaking. 

 (11) The following rules apply to limit speech on matters being considered at a Council 
meeting: 

  (a) a member may speak more than once in connection with the same question 
 only: 

   (i) after all other eligible members have been afforded the opportunity to  
  speak; 

   (ii) with the permission of Council, or 
  (iii) if the member is explaining a material part of a previous speech without 

 introducing a new matter; 

  (b) a member who has made a substantive motion to the Council may reply to the 
  debate; 

  (c) a member may speak to a question, or may speak in reply, for longer than a 
 total time of 15 minutes only with the permission of Council. 

Motions Generally 
22.  (1) Council may debate and vote on a motion only if it is first made by one  
   Council member and then seconded by another. 

 (2) A motion that deals with a matter that is not on the agenda of the Council 
   meeting at which the motion is introduced may be introduced with Council’s 

permission, and will be included as New Business. 

 (3) A Council member may make only the following motions, when the Council is 
considering a question: 

  (a) to refer to committee; 
  (b) to amend; 
  (c) to lay on the table; 
  (d) to postpone indefinitely; 
  (e) to postpone to a certain time; 
  (f) to move the previous question; 
  (g) to adjourn. 

 (4) Motions made under subsections (3)(c) to (g) cannot be amended or debated. 



 (5) Council must vote separately on each distinct part of a question that is under 
consideration at a Council meeting if requested by a Council member. 

Referral of a Motion to a Committee 
23. A matter referred to committee for further review cannot be amended until the main matter 

is decided. 

Motion for the main question 
24. (1) In this section, “main question”, in relation to a matter, means the motion 
   that first brings the matter before the Council. 

 (2) At a Council meeting, the following rules apply to a motion for the main question, or 
for the main question as amended: 

  (a) if a member of Council moves to put the main question, or the main question as 
 amended, to a vote, that motion must be dealt with before any other 
 amendments are made to the motion on the main question;  

  (b) if the motion for the main question, or for the main question as amended, is 
 decided in the negative, the Council may again debate the question, or proceed 
 to other business; 

  (c) A member of Council may not reintroduce a motion previously defeated at the 
 same meeting unless the motion is materially altered so as to make it a new 
 matter. 

Amendments generally 
25. (1) A Council member may, without notice, move to amend a motion that is 
  being considered at a Council meeting. 

 (2) An amendment may propose removing, substituting for, or adding to the words of an 
original motion. 

 (3) A proposed amendment must be reproduced in writing by the mover if requested by 
the presiding member. 

 (4) A proposed amendment must be decided or withdrawn before the motion being 
considered is put to a vote unless there is a call for the main question. 

 (5) An amendment may be amended only once. 

 (6) An amendment that has been negatived by a vote of Council cannot be proposed 
again. 

 (7) A Council member may propose an amendment to an adopted amendment. 

 (8) The presiding member must put the main question and its amendments in the 
following order for the vote of Council: 

  (a) a motion to amend a motion amending the main question; 
  (b) a motion to amend the main question, or an amendment motion amending the 

 main question if the vote under subparagraph (a) is positive; 
  (c) the main question. 



Reconsideration by Council Member 
26.   (1) Subject to subsection (5), a Council member may, at the next Council 
  meeting: 
  (a) move to reconsider a matter on which a vote, other than to postpone 

 indefinitely, has been taken, and 
  (b) move to reconsider an adopted bylaw after an interval of at least 24 hours 

 following its adoption. 

 (2) A Council member who voted affirmatively for a resolution adopted by Council may 
at any time move to rescind that resolution. 

 (3) Council must not discuss the main matter referred to in subsection (1) unless a 
motion to reconsider that matter is adopted in the affirmative. 

 (4) A vote to reconsider must not be reconsidered. 

 (5) Council may only reconsider a matter that has not: 
  (a) had the approval or assent of the electors and been adopted, 
  (b) been reconsidered under subsection (1) or section 131 of the Community 

 Charter. 
  (c) been acted on by an officer, employee, or agent of the District. 

 (6) The conditions that applied to the adoption of the original bylaw, resolution, or 
proceeding apply to its rejection under this section. 

 (7) A bylaw, resolution, or proceeding that is reaffirmed under subsection (1) or section 
131 of the Community Charter is as valid and has the same effect as it had before 
reconsideration. 

Privilege 
27. (1) In this section, a matter of privilege refers to any of the following motions: 
  (a) fix the time to adjourn; 
  (b) adjourn; 
  (c) recess; 
  (d) raise a question of privilege of the Council; 
  (e) raise a question of privilege of a member of Council. 

 (2) A matter of privilege must be immediately considered when it arises at a Council 
 meeting. 

 (3) For the purposes of subsection (2), a matter of privilege listed in subsection (1) has 
precedence over those matters listed after it. 

Reports from Committees 
28. (1) Council may take any of the following actions in connection with a recommendation 

it receives from a committee: 
  (a) agree or disagree with the recommendation; 
  (b) amend the recommendation; 
  (c) refer the recommendation back to the committee; 
  (d) postpone consideration of the recommendation. 



Adjournment 
29. (1) A Council may continue a Council meeting after 10:30 only by an  
   affirmative vote of the Council members present. 

 (2) A motion to adjourn either a Council meeting or the debate at a Council meeting is 
always in order if that motion has not been preceded at that meeting by the same 
motion. 

 (3) Subsection (2) does not apply to either of the following motions: 
  (a) a motion to adjourn to a specific day; 
  (b) a motion that adds an opinion or qualification to a preceding motion to adjourn. 
 

PART 5 – BYLAWS 

Copies of proposed bylaws to Council members 
30. (1) Bylaws to be considered by Council must be included on the prepared agenda.  

 (2) Where a bylaw is required to be considered by Council and is not on the published 
agenda, the bylaw may be introduced with unanimous agreement by Council, 
pursuant to section 17 (Late items). 

Form of bylaws 
31. A bylaw introduced at a Council meeting must: 
 (a) be printed; 
 (b) have a distinguishing name; 
 (c) have a distinguishing number; 
 (d) contain an introductory statement of purpose; 
 (e) be divided into sections. 

Bylaws to be considered separately or jointly 
32. Council must consider a proposed bylaw at a Council meeting either: 
 (a) separately when directed by the presiding member or requested by another Council 

member, or 
 (b) jointly with other proposed bylaws in the sequence determined by the presiding 

member. 

Reading and Adopting bylaws 
33. (1) The presiding member of a Council meeting will: 
  (a) have the Corporate Officer read a synopsis of each proposed bylaw or group of 

 proposed bylaws, 
  (b) may call upon another member of staff to provide a more in-depth description 

 of the bylaw and then, 
  (c) request a motion that the proposed bylaw or group of bylaws be read. 

 (2) The readings of the bylaw may be given by stating its title and object. 

 (3) A proposed bylaw may be debated and amended at any time during the first three 
readings unless prohibited by the Community Charter. 



 (4) Subject to section 882 of the Local Government Act each reading of a proposed 
bylaw must receive the affirmation vote of a majority of the Council members 
present. 

 (5) In accordance with section 135 of the Community Charter Council may give two or 
three readings to a proposed bylaw at the same Council meeting. 

 (6) Despite section 135(3) of the Community Charter and in accordance with section 
890(9) of the Local Government Act, Council may adopt a proposed official 
community plan or zoning bylaw at the same meeting at which the plan or bylaw 
passed third reading. 

 (7) Bylaws requiring other approval, must receive those approvals prior to being 
adopted. 

Bylaws must be signed 
34. After a bylaw is adopted, it must include the dates of its readings and adoptions, dates of 

other approvals required, and be signed by the Corporate Officer and the presiding member 
of the Council meeting at which it was adopted and then placed by the Corporate Officer in 
the District’s records for safekeeping. 

 
PART 6 – RESOLUTIONS 

Introducing Resolutions 
35. A resolution may be introduced at a Council meeting by a member of the Council in 

accordance with Sections 16 and 17 of this Bylaw. 

Form of Resolutions 
36. The presiding member may require a Council member introducing a lengthy resolution to 

provide the resolution in writing to the Corporate Officer.  
 

PART 7 – COMMITTEES 
Procedures of Council apply to committees and commissions until otherwise provided for by any 
of the sections in Part 7 or by the establishing bylaw of the commission. 

Standing Committees/Committee of the Whole 
37. (1) Standing committees are established by the Mayor.  Acting as either individual 

standing committees, or as committee of the whole, the committee (s) must consider, 
inquire into, report, and make recommendations to Council about all of the following 
matters: 

  (a) Matters that are related to the general subject indicated by the name of the 
 committee; 

  (b) matters that are assigned by Council; 
  (c) matters that are assigned by the Mayor. 



Duties of select committees 
38. (1) The Council may establish select committees to consider, inquire into, report, and 

make recommendations to Council about the matters referred to the committee by the 
Council; and 

  (2)   Select committees must report and make recommendations to the appropriate 
Standing Committee of Council or to Committee of the Whole at the next meeting of 
that committee, unless a different date and time is specified by standing committee or 
Committee of the Whole. 

Schedule of Committee Meetings 
39. (1) The schedule of Standing Committees/Committee of the Whole will be decided at the 

first meeting of Council after the local general election, where the committees are 
established, and chairpersons and members appointed. 

 (2) At its first meeting after its establishment a select committee must establish a regular 
schedule of meetings. 

 (3) The chair of the committee may call a meeting of the committee in addition to the 
scheduled meetings or may cancel a meeting. 

Notice of Committee Meetings 
40. (1) After the committee has established the regular schedule of committee meetings, 

including the times, dates and places of the committee meetings, notice of the 
schedule must be given by: 

  (a)  posting a copy of the schedule at the Public Notice Posting Places; and  
  (b) providing a copy of the schedule to each member of the committee. 

Attendance at Committee meetings 
41. (1) Council members who are not members of a committee may attend the meetings of 

the committee and may: 
  (a) Participate in the discussion of matters with the permission of a    

 majority of committee members present; but 
  (b) Not vote on any matters. 

 (2) The Mayor is appointed as a voting member to all committees. 

Minutes of Committee Meetings 
42. (1) Minutes of committee meetings must be produced and kept in the same manner as 

Council minutes except that: 
  (a) Minutes of Committees must be signed by the appointed Chair of   

 the committee and the municipal officer acting as staff liaison to the  
 committee. 



PART 8 – GENERAL 
 
43. If any section, subsection or clause of this bylaw is for any reason held to be invalid by the 

decision of a court of competent jurisdiction, such decision will not affect the validity of 
the remaining portions of this bylaw. 

44. This bylaw may not be amended or repealed and substituted unless Council first gives 
notice in accordance with section 94 of the Community Charter. 

45. The District of Sechelt Council Procedure Bylaw No. 367, 1999 and its amendments are 
hereby repealed. 

 
 

-- end -- 



REQUEST FOR DECISION 
 
TO:  Committee of the Whole 
 
REPORT DATE:   January 12, 2009 
 
TARGET DECISION DATE: January 21, 2009 
 
FROM:    Director of Corporate Services 
 
RE:    Item Brought Forward – 
    Committee of the Whole Meetings 
 
FILE NO:    340-01 / 0540-21 
 
 
PURPOSE 
 
To bring forward for Council’s consideration an item previously tabled. 
 
OPTIONS/ALTERNATIVES 
 
1. That Council lift from the table Resolution No. 09-01A-07 and further consider the 

matter. 
 
2. That Council defer consideration of this item pending some further action. 
 
 
DISCUSSION 
Context/Background 
 
At its January 7, 2009 regular meeting, Council passed the following Resolution No. 09-01A-07: 
 

“That discussion of scheduling of Committee of the Whole meetings be tabled 
until all members of Council are present.”  
 

Accordingly, this item is brought forward at this time. A copy of the CAO’s report previously 
considered by Council is attached for Council’s ready reference. 
 
Policy Implications 
This matter is in keeping with Council policy and practice. 
 
Financial Implications 
There are no direct financial implications. 
 
Communication Strategy 
None required. 
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RECOMMENDATION: 
 
That Council further consider the following recommendations contained in the CAO’s report 
dated December 10, 2008: 
 
  
1. That Council adopt as its new committee format the use of the Committee of the Whole 
structure beginning in January 2009 and; 
  
2. That the meetings will take place twice a month on days of regular council meeting; and  
  
3. That the procedure bylaw be amended to reflect this change in council procedure. 
 
 
Respectfully submitted, 
Director of Corporate Services 
 
 



COMMITTEE OF THE WHOLE 
 
TO:    Mayor and Council   
 
REPORT DATE:   December 10, 2008    
 
TARGET DECISION DATE:  December 17, 2008  
 
FROM:   Rob Bremner- Chief Administrative Officer   
 
RE:   Committee of the Whole Meetings     
 
FILE NO:     0540-20    
 
 
PURPOSE 
The purpose of this report is to introduce the concept of Committee of the Whole meetings to the 
new council for use in the upcoming term of Council. 
 
OPTIONS/ALTERNATIVES 
 
1. To adopt the use of Committee of the Whole meetings as its vehicle for discussion of issues as 
they relate to the District of Sechelt. 
 
2. To continue with the current multiple committee format for discussion of issues as they relate 
to the District of Sechelt. 
 
 
DISCUSSION 
Context/Background 
The use of multiple committees has been the norm over the past couple of terms. There was a 
brief trial over the past term, of the Committee of the Whole, with mixed results. The multiple 
committee structure is one that is typically used in much larger communities. The process of 
preparation for multiple committees is very onerous on staff and certainly one of the problems I 
have identified early on in my tenure. The preparation for one Committee of the Whole meeting 
is logistically easier on staff to coordinate. 
 
The multiple committee structure also leads to a great deal of unnecessary discussion because all 
members do not participate in the particular committee discussion and recommendations, so it 
usually leads to a rehashing of the first discussion at later meetings. The Committee of the Whole 
structure has every council member participating in each issue and the recommendations that 
come from the discussion therefore making regular Council meetings more efficient as everyone 
has participated in the recommendations that have come forward. 
 
The multiple committee structure also leads to many meetings. If the public would like to be 
involved it must free up several hours over several days to attend. The Committee of the Whole 
can be done on the Wednesday afternoon of the regular meeting therefore refining the needs of 
public participation to two afternoons. This also refines the time requirements, which are many, 
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of the mayor and Council to two days a month outside all the other boards, commission and 
committees they must attend. 
 
The multiple Committee set up typically takes on even a larger problem where the Council 
member who is either a chair or a co-chair begins to take on quasi department head roles. This is 
particularly easy to slip into in a small community where there is limited numbers of staff. This 
takes the actual role of a council member a great distance from the Community Charter 
definition of roles of Mayor and Council. In the Committee of the Whole each member of 
Council participates in all areas of the District of Sechelt issues as they are brought forward 
taking out the “ownership” qualities that the multiple committee structure encourages by its very 
nature and structure. 
 
Policy Implications 
The implication is to our Procedure Policy which would need to be amended. The Procedure 
Bylaw will need amending anyway to bring it up to date. 
 
Financial Implications 
There are no financial implications. 
 
Communication Strategy 
We shall start a small radio and newspaper campaign to notify the public of the change in format. 
 
Analysis/Application of Recommended Course of Action 
The use of the Committee of the Whole process is a more accessible means of involving the 
public as it is less onerous from a time commitment standpoint. We are embarking on several 
other means of opportunity for community dialogue such as Town Hall meetings, World cafes, 
monthly morning coffees, newsletters and email campaigns which will work hand in hand with 
more public opportunity. 
 
The COW process should allow staff more time to complete the actual tasks coming out of 
motions of council. It will also allows us to spend some time focusing on the internal workings 
of the operation that will allow for accessibility to information and better customer service and a 
more efficient operation. It will also allow for a lower level of stress on department managers 
and staff. In its current state the access to free time to look at and spend the time needed to 
improve the quality of our work environment and customer focus is minimal. 
 
RECOMMENDATION 
 
1. That the report be received and that; 
 
2. Council adopt as its new committee format the use of the Committee of the Whole 

structure beginning in January 2009 and that; 
 
3. The meetings will take place twice a month on days of regular council meeting; and that; 
 
4. The procedure bylaw be amended to reflect this change in council procedure. 



REQUEST FOR DECISION 
 
TO:  Committee of the Whole 
 
REPORT DATE:   January 15, 2009 
 
TARGET DECISION DATE: January 21, 2009 
 
FROM:    Director of Corporate Services 
 
RE:    Item Brought Forward –  
    Arts and Culture Festival Coordinator 
 
FILE NO:     
 
 
PURPOSE 
 
To bring forward an item for further consideration by Council 
 
OPTIONS/ALTERNATIVES 
 
1. That Council consider this item referred from a previous meeting. 
 
2. That Council defer consideration pending some other action. 
 
 
DISCUSSION 
Context/Background 
 
At its January 7, 2008 in-camera meeting, Council resolved: 

  
That Recommendation#2 (That Council consider including $15,000 in the Arts & Culture 
2009 Festival budget for and Arts Festival Coordinator) be referred to the January 21, 
2008 Committee of the Whole Meeting.  

 
Accordingly, this item is brought forward for Council’s consideration. 
 
Policy Implications 
None 
 
Financial Implications 
None 
 
Communication Strategy 
None required. 
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RECOMMENDATION 
 
That the report of the Corporate Officer dated January 15, 2009 bringing forward an item 
regarding the Arts Festival budget, be received. Further action at Council’s discretion. 
 
 
Respectfully submitted by the Director of Corporate Services 
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